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HEInnovate is a joint European Commission-OECD project. HEInnovate helps Higher Education
Institutions be innovative, foster entrepreneurship, and generate value for society and the economy.
HEInnovate is built around eight dimensions, in a holistic approach to the University's “engagement” or
"third mission“

About HEInnovate

Policy learning networkOnline self-assessment tool 

HEInnovate 
Country Reports

The innovative and
entrepreneurial higher education
institution is designed to
empower staff and students to
demonstrate enterprise,
innovation and creativity in
research, teaching and pursuit and
use of knowledge across
boundaries. They contribute
effectively to the enhancement of
learning in a societal environment
characterized by high levels of
uncertainty and complexity and
they are dedicated to creating
public value via a process of open
engagement, mutual learning,
discovery and exchange with all
stakeholders in society - local,
national and international."

The HEInnovate Framework
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Scope and Format of the workshop

• The OECD organised an expert workshop to start assessing how higher education institutions
including research universities, universities of applied science, and community colleges are
engaging with their ecosystems and networks to boost innovation, regional development, and
inclusive growth.

• Representatives from Higher Education Institutions from Europe and the United States, as well as
officials from the European University Association, ERIA, the European Commission and the OECD
gathered to discuss how to adopt a placed-based approach to knowledge exchange and
collaboration.

• During the first day, participants took part in parallel groups to discuss 1) the impact of HEIs on
urban and rural development 2) the role of HEIs in regional smart specialization strategies, 3) HEIs
as generators of societal value in communities (including Agenda 2030), and 4) Improving
governance arrangements at the system level and institutional level to facilitate knowledge
exchange and collaboration. At the end of this discussion, participants gathered in a plenary to
present key message that emerged during the parallel sessions.

• The second day initiated with a panel discussion on “Adopting a placed-based approach to HEI’s
third mission”, where designated speakers and discussants presented empirical evidence and
policy challenges on the issue.

• The panel session was followed by a discussion on evaluation methodologies including metrics,
incentives and finance arrangements to support engagement.

Purpose of the Workshop
• Creating an international and heterogeneous community of experts to help the HEInnovate policy 

dialogue improve its capacity to assess HE engagement. 
• Discussing interactions that higher education institutions can develop with their own ecosystems, 

and the challenges that hinder HEIs ability to engage with stakeholders.
• Identifying regularities across countries, that will serve as a complement to the work carried at a 

country level with the HEInnovate country and regional reviews.
• Discussing appropriate incentives metrics and evaluation approach to HEIs engagement with their 

ecosystems and networks.

About this workshop
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Lucia Cusmano, Head of Division CFE/SMEE, OECD 
• This workshop, organised by the OECD Centre for Entrepreneurship, SMEs, Regions and cities is 

the first of a series of three workshops on knowledge exchange and collaboration, a dimension 
of HEInnovate which is an EU/OECD framework promoting the entrepreneurial and innovative 
agenda in Higher Education systems and institutions.

• In connection with the HEInnovate programme, the OECD has been organising a series of 
workshops on entrepreneurship education with a first meeting in October and a forthcoming 
one the second semester of 2020. Another series of workshops will focus on digital 
transformation and capabilities.

• The aim of this workshop is to start generating a taxonomy of all the interactions that higher 
education institutions can develop with their own ecosystems, as well as metrics and an 
evaluation approach.

• In addition, the aim is to identify regularities across countries, that will serve as a complement 
to the work carried at a country level with the HEInnovate Reviews

Raffaele Trapasso, HEInnovate Project Leader
• HEIs have been playing an important role in their communities and networks (ecosystems),  the 

workshop touches upon a “hot topic”.
• As HEIs have acquired increasing autonomy over the past years and have had to adapt to mega-

trends such as digitalisation and internationalisation.
• While HEIs have acquired more autonomy, they face the pressure of providing a response to 

these trends and generating more value for society and the economy.
• HEInnovate creates a policy dialogue for HEIs to exchange good practices as to how to improve 

their “entrepreneurial and innovation agenda” to generate more value for society and the 
economy.  The project has developed three complementary strands: the online self-assessment 
tool, the nine country reviews, and country-level policy learning network. This workshop aims 
to create a new policy space, to enrich the dialogue, fasten the learning process and identify 
regularities across countries. 

• We have organised two workshops, on other subject areas related to the HEInnovate 
Framework. We explored the entrepreneurship education dimension of HEInnovate through an 
experts workshop “Generating a conceptual framework for entrepreneurship education”, which 
took place in October 2019. We have also engaged in an dialogue with Latin American HEIs by 
organising a workshop on “Innovative and Entrepreneurial HEIs in Latin America”, July 2019.

• So far, HEInnovate country reviews have shed light on different approaches to HEI’s knowledge 
exchange and collaboration activities with external stakeholders. Some countries, like the 
Netherlands, through their Valorisation Programme “faithfully” committed to supporting 
university engagement to add value to the economy and society. Other countries, conversely, 
are trying to develop an evaluation methodology (and a metric) before investing to promote 
HEI engagement.

• The present seminar adopts a place-based approach and analyses knowledge exchange 
activities that HEIs engage with stakeholders in their ecosystem and networks. This spatial lens 
may also help promote synergies and policy complementarities across countries. 

Opening remarks
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Participants were organized into four parallel groups to discuss different aspects of knowledge exchange 
and collaboration. 

Each group gathered about 10 experts and OECD officials. A moderator facilitated the interaction with 
the support of a note-taker. Each participant had the possibility to contribute to two group discussions, 
during the workshop. 

The four groups, and related key issues for discussion, were organised as  follows:

Group discussions

Urban and rural 
development 

Smart 
specialisation 

strategy
Agenda 2030

Governance 
arrangements

• HEIs as city 
landmarks

• HEIs as 
powerhouse of 
research for 
resource-based 
sectors

• HEIs urban and 
rural services 
and vice versa

• Challenges?
• Etc.

• HEIs as 
development 
partners

• Regional 
development 
policy as a new 
source of 
funding 

• Challenges?
• Etc.

• HEIs and 
holistic 
collaboration

• SDGs as a way 
to organise 
institutional 
strategies

• The Civic 
University…

• Challenges?
• Etc.

• Institutional 
and systemic 
reforms to 
promote KEC

• Introducing 
space in HE 
policy and HEIs

• Challenges?
• Etc.
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HEIs as agents of economic development, in cities and rural (i.e. sparsely populated) regions.

Urban HEIs can be city landmarks and collaborate with local authorities to implement development
strategies. For example, a campus can localise in an impoverished area of a city to help urban
revitalisation (e.g. the new campus of the University Federico II, Naples). HEIs can promote access to
science by involving seniors and children.

In rural areas, HEIs are cultural/research hubs providing tangible and intangible services: e.g. an
improved identity, place-based attachment, and skills for local needs. HEIs in rural remote areas partner
with resource-based sectors, such as mining and forestry, generating knowledge services to the supply
chain. Rural HEIs act as international gateways for their regional communities.

1. Main findings

HEIs need to develop ambidexterity capacity to handle conflicting incentives. Top down, spatially-blind, 
and mono-dimensional incentives do not reflect the variety of HEIs and generate trade-offs.

• Trade-offs between the global and the local agendas. National policies may ask HEIs to improve 
their global outreach through research excellence and – at the same time – ask them to engage 
with local stakeholders in their own ecosystems. 

• Specialisation vs. diversification. HE policy may put in place incentives for HEIs to specialise their 
research activities and also ask them to provide a wide academic menu to their territory. 

• Competition vs. cooperation. Performance indicators promote competition among HEIs, but the 
HE system often asks HEIs to complement each other, in all missions (teaching, research, 
engagement). 

HEIs are affected by their ecosystem and governance:

• HEIs located in urban areas/metropolitan hubs tend to be more diversified in their research 
activities, compared with HEIs located in rural areas. In the case of rural HEIs, research focus tend 
to mirror the economic specialisation of their region;

• Interactions with stakeholders have a strong personal component;

• Policies and incentives at the institutional level (HEI governance) need to recognise the different 
roles that faculty and staff can have to promote the different activities of the institution. The 
internal incentive system should recognise different roles and avoid trade-offs. A full-time 
researcher does not have time to engage in third mission activities. 

2. Opportunity/the way forward

• National and institutional  incentive structure and evaluation systems should stimulate 
ambidexterity:

– new narratives, priorities and metrics for “performance” that take into account the 
geography of higher education and do not create trade-offs;

– At the institutional level there is a need for flexibility to reward faculty and staff who 
engage in third mission activities, and to set clear and manageable objectives. 

• Beyond the urban-rural dichotomy, national HE policy could support the creation of non-
hierarchical HE systems, in which there is collaboration amongst institutions. 

• Engagement can have an international dimension, which can also benefit the local community. 
Contributing to knowledge exchange and collaboration does not necessarily need to be at a local 
level, there’s a increasing pressure for HEIs to internationalise, and thus engagement can be done 
also at the national and international level.  HEIs can act as international gateways for their 
ecosystem 

A. THE IMPACT OF HEIs 
ON URBAN AND RURAL DEVELOPMENT
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HEIs can contribute to EU Smart Specialisation Strategy by helping regions identify their comparative 
advantages, diversify their industrial base, and by promoting entrepreneurship and innovation. These 
collaborations illustrate well the potential role HEIs can play in their own regional ecosystems, in the EU. 

In some cases, there is a formal collaboration between the HEI and regional authorities. The formal 
collaboration generates ad hoc policies and institutions (e.g. the Academy of smart specialisation in 
Karlstad, Sweden). In other cases, this link is informal, but still strong.

1. Main messages

The level of involvement of HEIs in smart specialisation strategies depends on the region’s capacity
(investment in R&D, entrepreneurial and innovation capacity) and on the motivation/incentives of the
HEI side. HEIs provide neutral spaces in areas where there are tensions between actors (of political
nature for instance)

There are numerous challenges to HEI involvement:

• Governance arrangements. HEIs have low incentive to contribute to the regional smart 
specialisation strategy due to the dominant role played by a given actor, such as a company. In the 
same vein, national governance systems (centralised vs. de-centralised) play an important role in 
shaping the relation between HEIs and regional authorities. 

• Absorption capacity. HEIs do not engage with regional development strategy due to the 
characteristics of the local productive framework, which has a limited capacity to absorb 
knowledge from external sources (“supply and demand mismatch”, SMEs operating in traditional 
sectors, level of regional development, etc.). In these contexts, it is important to consider that HEIs 
are not regional development agencies. 

• Incentives for faculty and staff. The incentive structures in the higher education system does not 
prioritise third mission activities. For example, engagement is not considered a criteria for 
promotion of professors. A bottom-up approach to research needs to be stimulated. 

• Matching of expectations. Vision, motivations and timescale can be very different between 
business and HEIs. It is important to find facilitators that can create shared narratives and align 
incentives on both sides. 

2. Opportunities/way forward

• “Put money on the table”. Invest in big projects across sectors and disciplines. Insure that there’s a 
continuity in objectives and sustained investment.

• Find areas of mutual benefits. Align the motivations of actors involved in the strategy: for instance, 
vocational education and training (VET) plays a bridging role between industry and academia as 
these actors  have to work together to identify skills needs and generate programmes that satisfy 
them.

• Adopt a long-term commitment. Smart specialisation strategies can’t be developed over night, 
actors needs time to experiment, innovate, adapt and improve their practices. 

• Create an international community of practice. Communicate around the process to share learning 
and promote good practices with other relevant  stakeholders. It may help to develop a taxonomy 
amongst peers. 

• Involve students. HEIs and business can collaborate by generating placements opportunities in 
industry, for example. 

B. THE ROLE OF HEIs IN 
SMART SPECIALISATION STRATEGIES
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HEIs can generate social value by engaging in KEC activities with businesses, civil society, government, 
and NGOs. All these dimensions of engagement should have equal value and recognition. 

For example, HEIs can help regional governments develop policy agendas that reflects the values and 
goals of Agenda 2030. Likewise, HEIs can cooperate with the private sector to help generate purpose-
driven approach to business. HEIs can become catalysers of SDGs in their own ecosystems and networks. 

However, many HEIs face internal barriers when trying to adopt innovative/holistic approaches. There is 
a need for a change in the mind-set of HEIs leaders and researchers to promote innovative forms of 
engagement with stakeholders.

1. Main messages 

An increasing number of HEIs engage with Agenda 2030. Many HEIs have engaged to carry out 
responsible research and innovation, to consider students as an asset for sustainability in the future, to 
mainstream SDGs in their institutional strategy and in all their missions and activities. Several EU 
programmes are supporting this trend and directly support SDGs: for example, Eramus programme takes 
into account sustainability issues. There are, however, a series of challenges HEIs face when engaging 
with SDGs.

• Financial constraints. Current incentives structures are not conducive for faculties to integrate 
engagement/SDGs in their work. Monitoring and evaluation schemes do not evaluate SDG-related 
actions. 

• Leadership. Some HEI leaders may lack interest about social and civic engagement. This affects 
the institutional  strategy. 

• Institutional capabilities. Some HEIs Lack of capacity to respond to societal challenges such as 
digitalization, the future of work, climate change.

• Different languages. HEIs find it is difficult to cooperate with other parts of society outside of 
academia due to the different “language” they speak vis-à-vis business and government. 

• Timeline. Engaging with Agenda 2030 requires strategic, long-term, approaches from HEIs.

2. Opportunities/the way forward

• There is no one-size-fits-all-model:  every HEI can adopt a social agenda in line with their strategic 
objectives, education curriculum and research activities.

• Link SDGs to HEIs mission statements (or strategic goals). 

• Make sure to mainstream SDGs within the institution, for example  infrastructure (buildings) 
should comply with sustainability norms.

• Improve the incentives for researchers to engage in activities that are more social: tie SDGs / civic 
engagement to faculty performance and institutional accreditation. 

• Open the research agenda to the society to foster collaboration for sustainability; build networks 
for sustainability (according to topic or territory).

• Push students to identify and pursue volunteer projects that have a social value.  

• Communicate to wider audience on measures taken that relate to SDGs (society is often unaware 
of what HEIs are doing in terms of SDGs).

• Collaborate with the private sector to generate purpose-driven companies.

C. HEIs AS GENERATORS OF SOCIAL VALUES
(Agenda 2030) 
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There is a need for a multidimensional reform of the Higher Education governance, which – while taking 
into account the autonomy of HEIs – provides strategic guidance, incentives and funds to implement the 
entrepreneurial and innovation agenda in Higher Education.

Main messages

• There are different governance domains in HE: the institutions (HEIs), the higher education  
systems (and policies). In addition, there are formal or informal governance systems vis-à-vis the 
interaction between HE and HEIs with  innovation ecosystems and policies. 

• Governance arrangements at the HEI-level and at the system level need to take into account the 
different ecosystems in which HEIs operate: for example, ecosystem featured by the dominance of 
SMEs compared with ecosystems in which there are large, innovative, companies. Likewise, it is 
different being a HEI in a large metropolitan area compared with rural regions. However, HEIs 
could play a proactive role in all ecosystems, if properly equipped with institutional capabilities.

• There is a need for indicators to create policy focus on the entrepreneurial and innovation agenda. 
Measuring engagement (through monitoring and evaluation) is a way to make it visible with policy 
makers. 

• Policy makers should insure multilevel governance:

– At the national level, make sure that policies for knowledge exchange and collaboration
reflect input from different sectorial ministries such as higher education, economy,
development, foreign affairs, etc. (horizontal coordination);

– Policies should also be implemented at a regional and local level taking into account
territorial specificities, use a “spatial lens” (vertical coordination).

2. Opportunity/the way forward

• There is a need for rebranding. The third mission should not be disentangled from teaching and
research, but mainstreamed through the other missions.

• Institutional governance should enable cross-coordination and collaboration with external
stakeholders. Institutional leadership should encourage and champion these activities. HEIs should
train their leaders to adopt an innovation mind-set and enable third mission activities within their
university/faculty.

• The legal framework should catalyse and not hinder knowledge exchange and collaboration.

• Incentives and rewards are crucial. KEC activities should be part of the incentive systems for career
progression and promotion. Financial incentives should incentivise young researchers to promote
such activities. Pecunia non olet.

• Funding for third mission activities should be monitored and evaluated. Performance-based
funding could include indicators that incentivize such activities.

• There should also be a monitoring and evaluation system that measures KEC activities. This system
should measure inputs but also outputs and outcomes. The evaluation system should have a broad
definition of impact, which goes beyond “economic” or “industrial” dimensions, and takes into
account collaboration that promotes social and sustainability goals.

D. IMPROVING GOVERNANCE ARRANGEMENTS TO FACILITATE 
KNOWLEDGE EXCHANGE AND COLLABORATION 
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In this session, four keynote speakers presented empirical evidence and main policy challenges
regarding the adoption of a place-based approach to third mission activities. Their presentation was
followed by remarks from discussants, as well as a roundtable discussion on evaluation and financing of
engagement activities.

Main research questions:

• Is a Higher Education Institution’s research-led strategy compatible with its third mission? Does
pursuing research excellence undermine the capacity of universities to collaborate with agents
outside the university? Does space play a role in defining the interactions between HEIs and their
stakeholders?

Analysis on HEI-business collaboration in Norway:

• The study took into account 10 Universities and 23 university colleges. These HEIs have different
rankings (in international benchmarks) and different research intensity.

• Data extracted from The Norwegian Community Innovation Survey (sample of 18897 firms)

Findings of the analysis :

• Firm characteristics – R&D intensity, firm size and human capital – determine the propensity of
firms to collaborate with universities. Firms that collaborate with other partners are also far more
likely to collaborate, specifically, with local universities.

• Research excellence is negatively correlated to university industry collaboration. Pursuing
international research excellence creates a gulf between the types of research being produced
and the needs of local and national firms.

Conclusions:

• (In Norway) there is a trade-off between research and engagement activities.

• Firms characteristics such as R&D intensity, firm size and human capital affect their capacity to
collaborate with HEIs. Firms are those that start the collaboration with HEIs.

• Firms collaborate with universities when they already engage with other partners

• The university research intensity in disciplines relevant for the firm and the quality of this research
appear not to be major drivers of collaboration

Day 2: Panel discussion 
The geography of higher education 

Prof Andrés Rodríguez Pose, LSE
The University dilemma: pursuing
research excellence or engaging locally?
It has generally been assumed that the
higher the quality of research, the greater
the capacity of HEIs to generate the
knowledge spillovers capable of
transforming local economies. Yet,
pursuing research excellence with the aim
of climbing up the University rankings can
widen the gulf between HEIs and their
regions, limiting the benefits in terms of
greater innovation, productivity and
employment. This raises the question of
whether the increasing focus of HEIs on
research is jeopardising their outreach and
networking agenda.
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Prof Charles Wessner, Georgetown University

Industry-University Partnering to grow New York’s Nano-cluster

There are regional cases in OECD countries that illustrate well the potential of KEC. For example, the
New York Albany Nanotech Cluster, which is a successful model of cooperation and learning between
HEIs and business.

NY State strategic investment in education, infrastructure, and applied research have had a massive
return in terms of growth, jobs, and revenues.

The regional system displays the following characteristics:

• The nanotech cluster reflects a long-term commitment at the state and regional level (not at the
federal level);

• The New York Capital Region has is 11 major HEIs with 10 000 STEM majors graduates per year.

The creation of the College of Nanoscale Science and Engineering (“Nano college”) played an important
role. In particular:

• It was created as a foundation subject to state regulation;

• The Nano College was created by an academic entrepreneur backed and funded by the New York
State and by IBM (private-public partnership, PPP);

• This foundation was equipped with cutting-edge equipment to conduct research, testing and
training on the newest manufacturing equipment;

• The presence of IBM and of cutting-edge technology attracted other companies, which could
access research facilities.

The Nano College benefited from the full collaboration of State, Regional, and Local Economic 
Development Organizations. Particularly important was the role of the Center for Economic Growth
(CEG), an umbrella group of businesses and regional leaders, was key in helping to brand the region, 
advocate for investments, share information, and finance studies.

The New York Albany Nano-Tech Cluster represents a successful model of KEC:

• It helped attract companies and created well-paid jobs. For example a company
(GLOBALFOUNDRIES) committed to create 3 500 full-time positions with an average pay of USD
92K for manufacturing jobs;

• It generated substantial Indirect employment: close to 50 000 new positions in the supply chain;

• It generated additional revenues for the State largely compensating the initial investment: total
state taxes generated for 2010-2016 were USD 992 million, growing from less than USD 50 million
in 2010 to USD 257 million in 2016 alone.

Conclusions: NY State Investments in education, infrastructure, and applied research have had a massive
return in terms of growth, jobs, and tax revenue. The presence of IBM and presence of local, regional
and state actors also guaranteed the success of this partnership.

Day 2: Panel discussion 
The geography of higher education 
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Prof Louise Kempton and Kevin Richardson

The Knowledge Exchange Framework in England: What impact on places left behind?

Human geography – differences between urban and rural regions – affects KEC. 

Kevin Richardson, Research England

• In the UK, public funds to finance KEC are limited: Higher Education Innovation Fund amounts to 
GBP 250M per year 

• The UK is currently reforming the funding system. Within this reform, a specific framework for KEC 
is currently being developed but it is uncertain whether it will be used to allocate funding.

• The KEC framework is based on existing metrics and in particular on 7 dimensions: 1) research 
partnerships; 2) working with business; 3) working with public/third sector; 4) skills, enterprise & 
entrepreneurship; 5) local growth & regeneration; 6) IP & commercialization; 7) public/community 
engagement.

• The KEC framework, however, is “spatially blind”: it measures the performance of universities but 
it does not take into account the performance of local firms, or other local stakeholders. The 
absorptive capacity of firms in the ecosystem is not measured either 

Prof Louise Kempton, New Castle University

• The current metrics are not appropriate because place we are comparing “apples with pears” –
different universities, different ecosystems.

– Example with the North-East of England where the university of Newcastle is located, the 
government metrics compare this institution with universities like Oxford and Cambridge, 
without taking into account the ecosystem and the type of institutions.

• Internal challenges that limit HEI interactions with local actors:

– There is a tension for universities between achieving global excellency and engaging locally, 
the reward system for research excellence is spatially blind and are rather designed to seek 
prestige outside the region;

– HEI engagement is often driven by short-term funding opportunities, however effective 
KEC usually takes a long-term commitment of all actors involved; 

– Engagement is often dependent on individual motivations rather than managed as an 
institution-wide endeavour.

• External challenges:

– Often, HEIs research and teaching specialisms do not reflect the research and skills need of 
the regional economy. As a consequence, there can be a lack of links between university 
research and the regional innovation system;

– The level of engagement of HEIs also depends on the absorptive capacity  of actors within 
their ecosystem and their willingness to collaborate with HEIs;

– Lack of empirical evidence of “real world” success, or models/narratives of engagement 
based on few, non-replicable case studies;

– HE policy is often nation wide and spatially blind : poor understanding of the diversity and 
heterogeneity of universities by policy makers.

Day 2: Panel discussion 
The geography of higher education 
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Discussants

Caroline Paunov, OECD

• To stimulate knowledge exchange and collaboration there is a need for developing
incentives for researchers and industry:

– Encourage mobility: researchers could to spend some time in industry and vice-
versa;

– Set conditional funding for engagement which creates more incentive innovation is
always extremely concentrated – with lead institutions and others behind (but
digitalization helps innovation be distributed.

• Specific challenges:

– innovation is always extremely concentrated – this creates a dual system in which
there are a few lead institutions and other institutions stay behind (but
digitalization helps innovation be distributed);

– There is a need to identify clear indicators: governments measure different things.
Patents still represent simplest way of measuring knowledge transfer.

Simon Roy, OECD

• There is a need for connecting the third mission with the first and the second ones
(education and research);

• Metrics are difficult to set up, it is difficult to measure whether universities align their
activities with labour market needs.

Day 2: Panel discussion
The geography of higher education  
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The elephant in the room: how to evaluate and finance knowledge exchange activities?

The final session hosted a discussion on how to finance and evaluate knowledge exchange activities and
the following key messages were raised:

• Current metrics are not effective to measure KEC, however HEIs and policy makers are responsive
to metrics. Indicators are needed to start the conversation about the need to finance KEC
activities;

• International rankings define excellence focussing on research activities and bibliometric
indicators, as a proxy of the quality of research. These rankings do not take into account the
capacity of HEIs to respond to the local needs of skills and innovation. The current system
penalises tertiary vocational education and training (see the example of the UK, where world-class
polytechnics with skills adapted to the labour market have disappeared);

• Ideally, metrics should be comprehensive and capture the variety of KEC activities. Metrics and
evaluation systems should include output and outcome indicators, in order to assess the quality of
engagement;

• Incentives/metrics should also be applied to industry. These would push firms to collaborate with
HEIs;

• Policy instruments need to be coordinated in order to generate complementarities. For example,
linking innovation policy to higher education policy is fundamental to foster more engagement;

• It is important that evaluation frameworks and metrics recognise that different HEIs may fulfil
different tasks. For example, some HEIs focus on research, while others provide skills and engage
more with local ecosystems;

• KEC encompasses cultural, social and environmental activities. HEIs can engage in different ways
with external stakeholders and these different ways of engaging should have equal visibility and
support. Metrics and evaluation systems should reflect this holistic (eclectic) characteristic of KEC
and be flexible, to leave room to innovation.

Day 2: Discussion on financing and
evaluation
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Final reflections and closing remarks
Important messages from the second day include:

 HEInnovate has become a relevant global initiative that addresses important policy priorities;

 Within the current system of incentives, there may be a trade-off for universities between pursing
research and engaging with local and regional partners;

 Successful triple/quadruple helix collaboration and smart specialization strategies depend on the
long-term commitment of all actors, on common agendas of stakeholders and financial resources
matching the long term needs of the system;

 Financial incentives are needed to promote KEC activities with the local and regional economies.
These financial incentives should be substantial and allocated in a strategic way (long run);

 At the HEI-level non-financial incentives – such as allocated work time, status, promotion criteria
etc. – are also important to encourage researchers to engage with external stakeholders for
economic and social purposes;

 Both financial and non-financial incentives should aim to positively affect the mindset of faculty,
staff and students;

 Metrics do not take into account the ecosystem’s characteristics when measuring KEC activities;
 Metrics do not take into account the specificities of the universities;
 A sectorial, “top down”, agenda does not promote KEC. Policy makers should generate synergies

among HE, innovation, and regional development. In addition, there is a need for collaboration
between different levels of government, to take into account regional features (e.g. urban vs. rural
regions – accessible vs. remote regions);

 HEIs should respond to the skills need of local economies and anticipate skills needs. To achieve
this result, the first, second and third mission need to be comprehensively developed;

 Firms characteristics (R&D intensity, firm size, human capital) determine the propensity of firms to
collaborate with universities (better knowledge absorption capacity).

OECD representatives thanked the experts for their participation in the first Knowledge and
Collaboration workshop and for their meaningful contribution to identifying regularities and challenges
to adopting a place-based approach to knowledge exchange and collaboration.

The OECD looks forward to collaborating further with the group of experts and additional stakeholders
on how to improve governance arrangements for knowledge exchange and collaboration activities.

Next steps
• This first workshop about the “Geography of higher education” tried to identify all the possible

interactions between HEIs and external stakeholders in a given ecosystem. The aim is to identify
the “domain” of KEC activities and then a taxonomy.

• Based on these, the OECD Secretariat – in cooperation with public authorities and HEIs – will
organise follow-up meetings to discuss specific forms of HEI engagement.

• The OECD Secretariat will prepare the proceedings of the event, to inform the international
HEInnovate community about the discussion.

Closing remarks and next steps
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